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1. lHosicHUTEJBLHASA 3AIUCKA

1.1. Heapb u 3272494 AMCHUTIMHBI

Lenv

OUCYUNTUHDL:

yIIPaBICHUS TIEPCOHATIOM.
3aoauu oucyuniunol:

chopMUpOBaTE Y CTYACHTOB

byHIaMeHTallbHBIE TEOPETHYECKUE |
IIPAKTUYECKHE 3HAHUS, YMEHUS U HaBBIKU B cepe NPUHATHS PEIIEHUH 110 SKOHOMUYECKUM BOIIPOCaM

— M3y4YEHHE MOAXO0/0B K OI0/PKETHPOBAHUIO 3aTpaT HA [IEPCOHAI,

— H3YUYCHUC CHUCTEMBI KPpUTCPUAJIBHBIX IoKa3arejiei JJIs1 OLCHKH SKOHOMHUYECKOH H

couuagbHOU 3(PGEKTUBHOCTH YIPaBICHUS IIEPCOHATIOM,
— (opMupoBaHHe MPAKTUYECKUX HABBIKOB 110 MCIIOIB30BAaHUIO METOJOB OIICHKH
3G GEKTUBHOCTH JESTETHLHOCTH B YIIPABICHUH [IEPCOHATIOM.

1.2. IlepeyeHb NJIAHUPYEMBbIX Pe3yJILTATOB 00yUYeHHUSsI N0 THCHHUIIJIMHE

Komnerenuus HNuaukaropsl Ilepeuens MIAHUPYEMBIX
KOMIIeTeHIUI pe3yJibTaToB 00y4eHHs MO
AUCHMILIHHE
OIIK-3. Cnocoben | OlIK-3.4.  JlemoHcTpupyeT | 3Hamb ~ METOIOBl  ONpeeNeHUs
pa3pabaThiBaTh U | CIIOCOOHOCTD OIICHUBATH | COLMATBLHO-YKOHOMHYECKOM
obecrieunBaTh COLIMATIbHYIO U | 9QdEeKTUBHOCTH CUCTEMBbI
peamu3anio  CTpaTeruH, | SKOHOMUYECKYIO yIIpaBJICHUS TIEPCOHATIOM;
MOJMUTUK W TEXHOJIOTUH | 3(p(PEeKTUBHOCTh TEXHOJOTHH | Ymems WCHONB30BaTh PE3yNbTaThl
yIIpaBJICHUS] TIEPCOHATIOM | yIPaBIICHUS MEPCOHATIOM | DKOHOMHUYECKHX  PAacyeToB  JUIS
OpraHu3aIuu B | OpraHu3aIuu. MOJArOTOBKM pELIeHUH B 00JacTH
OUHAMUYHOM  cpene U ONITUMU3AIIH CHCTEMBI
OIICHUBATh ux yIOpaBlIeHUS  TEPCOHAIOM, WU
COLMATBHYIO " OTJENBHBIX €€ TIOJICHCTEM;
HKOHOMHYECKYIO Braoems METOIAMKOW OIpEIEICHUS
> peKTHBHOCTH COLMAIbHO-OKOHOMUYECKON

3¢ (HeKTUBHOCTH CHUCTEMBI u
TEXHOJIOTUHI yIpaBIeHUS
MEPCOHAJIOM.

1.3. MecTO AUCHHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl

JucuumimHa « DKOHOMUKA YIIPaBJICHHSI IIEPCOHATIOM» OTHOCHUTCS K 0053aTeIbHON YacTh 0JI0Ka
TUCIUIUIMH y4yeOHOoro mmiaHa mo HampasieHuio 38.04.03 -—

HAIpaBJICHHOCTb ((Kﬂ}lpOBBIfI KOHCAJITUHT U KOYYHHI ).

2. CTpyKTYypa THCHUTLTHHBI
Oo6mmas TpyA0€MKOCTh TUCHUTUIHHBI COCTaBIsAeT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI AJI5l 04HO-3204HOI (POopMBI 00yUeHUs

O6bemM guctUIIMHBL B (GOpME KOHTAKTHOW pPAabOThI OOyYaromuxcsi ¢ TeAaroruaecKuMu
paboTHHKaMu M (WIM) JMIAMH, TPUBJIEKAEMbIMH K pealu3alii 00pa3oBaTeIbHON MpOrpaMMbl Ha

MHBIX YCJIOBHSIX, IPU MPOBEACHUH YUEOHBIX 3aHATUM:

((YHpaB.HCHI/IC NepCoOHAIIOM»,



Cemectp | Tum yueOHBIX 3aHATHIA KomnuectBo
4acoB
4 Jlexunn 6
CeMuHapsl 10
Bcero: 24

O06beM TUCHUIUTMHBI B (JOpME CaMOCTOATEIbHON PaboThl 00YYAIIIMXCS COCTaBIsIET 92

aKaJCMHUYCCKUX Yaca.

3. Coeprxanue U CUUILIMHBI

Ne

HaumeHoBaHme pa3nena
JMCIUTIJIMHBI

Conep:xkanue

OKOHOMMYECKAs U COLMATIbHAS
3G GEKTUBHOCTH YIPABICHHUS
[IEPCOHATIOM, OCOOCHHOCTH €€
OLICHKH

OkoHOMHU4Yeckass  3(PPEKTHBHOCTP W COLMAIbHAs
3¢ (HEeKTHBHOCTD, MOAXOMBI K OleHKe. Kputepuu orneHKu
YKOHOMHYECKOM U CorabHON 3 dekTuBHOCTH. MeTOo b1
OICHKH  A(Q(EKTHUBHOCTH  JIEATCIBHOCTH  CITYXKOBI
ylpaBJieHUs TnepcoHanoM. KiroueBble — MOKaszarenu
s dextusHocT (KPI). Meromuka ROI. Ynpasienue mo
nensM. Ciyx0a ynpaBieHHsS TEPCOHAIIOM KakK IIEHTP
PHUOBLIH.

Onenka 3 GeKTUBHOCTH
(bYHKIIHOHATBHBIX MTOJCHCTEM
CUCTEMBI YIIPaBJICHUS
MIEPCOHAIIOM

[Noxazarenu 11 OleHKH YPPKTHBHOCTH CUCTEMBI
nondopa. KpurepuanibHble mokazatenau s OLEHKU
otOopa 1 HaiiMa.

O1eHKa CUCTEMBI afaNTaluy [IePCOHANIA.

JBuxenue nepconana. KoappuuueHTs! TeKyuecTu
MepcoHaa.

IToxa3zaTenu it MOHUTOPUHTA U OLIEHKU
Pe3yIbTaTUBHOCTH aTTECTAINs IEPCOHAA.

OneHka pe3ylbTaTUBHOCTH CUCTEMBbI
npodeccuoHabHOro pa3BuTus. Onenka 3ppekTuBHOCTH
cUCTeMbl 00yUeHHS MEPCOHANIA.

Key Performance Indicator (KPI) kak uHCTpyMEHT
OLIeHKU ¥ MoTuBauu. CructemMa CTUMYJIUPOBAHUS TPyAa
Y TIOKa3aTeN €€ XapaKTepUu3yrolue.

Onenka 3¢ GeKTUBHOCTH MOJUTUKH OIUIATHI TPYyJa B
OpraHu3aIH.

dopmupoBaHue OrKeTa
3aTpar Ha MepcoHal U
KOHTPOJIb €T0 UCTIOTHEHHS

bropxeTpoBanue 3aTpar Ha
npeanpusaTHs  kKajapamu  (OIO/DKET 3aTpaT Ha HaeM
nepcoHana, OOPKET 3arpaT Ha  BBICBOOOXKIECHHE
nepcoHaia). bromkeTupoBanue 3aTpar Ha MCIOJIb30BaHHE
nepcoHana (OrJKET 3aTpaT Ha aJanTallio MepcoHala,
O0JKET 3aTpar Ha OXpaHy M YJIydlleHHe YCIOBUU Tpyaa,
OIO/UKET 3aTpaT Ha OIUIaTy TpyJda MepcoHala, OIOHKET
3aTpaT Ha COIMAJbHBIC BBIIUIATHl MEPCOHATY U IO
COIMAIGHBIM TIpOTpaMMaM, OFO/DKET KOPIIOPAaTHBHBIX
MeponpusiTHii). brojpkeTnpoBanue 3aTpaT Ha 00y4YeHue u
pazBuTHe mepcoHana (OIKeT 3aTpaT Ha MOJATOTOBKY U
MEPEnoAroTOBKY KaJpoB, IOBBIIICHHE KBaIU(UKALUH,
OIOJKET 3aTpaT Ha OIEHKY MepCoHalIa, OF0/DKET 3aTpaT Ha
KaJpOBBIH pe3epB). bloukeT KaapoBoi CIryKObI.

KOMIIJICKTOBAaHHUEC




4. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

JUia  mpoBeneHuss  yuyeOHBIX

5. OneHKa JIAHKUPYEMBbIX Pe3yJIbTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUA

NUCHUILINHE

UCTIONB3YIOTCS
oOpa3oBaTenbHble TeXHOJOTHH. [l OpraHu3au y4eOHOTO IMpoIecca MOXKET OBITh HCIIOJIB30BAHO
ANEKTPOHHOE 00yUeHre U (UJIN) TUCTAHIIMOHHBIC 00pa30BaTebHBIC TEXHOJIOTHH.

pa3Iu4YHbIe

®opmMa KOHTPOJIS Makc. K0J1M4ecTBO 0aJ1JI0B
3a oany Bcero
paborty
Texymmii KOHTPOJIb: 60 GayioB
KonTposbHas padora (Tema 1-2) 24 24
KonrponsHas padora (Tema 3-4) 12 12
Orenka paboTHI Ha CEMUHApPE 4 12
OneHKa yyacTusi B TUCKYCCHUH JICKIIUHU 4 12
ITpomexyTouHas aTTecTalus — 3auem 40 6amoB
HToro 3a cemecTp 100 GannoB

ITonmy4eHHBIN COBOKYITHBIN PE3YyJIbTAT KOHBEPTUPYETCS B TPAAUIMOHHYIO KAy OLEHOK M B MKy
ouieHoK EBporeiickoii cucreMsl epenoca u HakorieHus kpenutos (European Credit Transfer System;
nanee — ECTS) B cooTBeTCTBUM € TaOIHIICH:

[xaa
100-6amnpHast mkana | TpamuiuoHHas mIKana ECTS
95-100 A
83 o4 OTJINYHO B
68 — 82 XOpOIIO 3a4TEHO C
56 — 67 D
50 55 yOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYIOBJIETBOPUTEIHEHO HE 3a4TEHO =

5.2 Kputepuu BbICTaBJIEHHS OL[EeHKH 10 JMCIHUILIMHE

Banasl/ | Ouenka no KpuTepuu oneHkH pe3yJbTaToB 00y4YeHHs 110 JUCHHUIIIUHE

IIkana | AUCHUILIMHE

ECTS

100-83/ OTJINYHO/ BeicTaBisiercst 00ydaromemMycs, €CJIi OH INIyOOKO M IPOYHO YCBOMJI TEOPETHUECKUH U

AB 339TEHO NpaKTHYECKUI MaTephaj, MOXKET MPOJEMOHCTPHUPOBATh 3TO HA 3aHATHUAX U B XOJE
1

MPOMEKYTOYHON aTTECTAIIUH.

OOy4aronuiicss UCUSPIIBIBAIOIIE M JIOTHYECKH CTPOMHO M3JIaraeT y4eOHBIH MaTepha,
yMEeT YBS3BIBATh TCOPHIO C MPAKTHKOH, CHOPAaBISIETCA C pEIHICHHEM 3aja4
Mpo(eCCHOHANIBHON HANPaBICHHOCTH BBICOKOTO YPOBHS CIOXHOCTH, IPABIIBLHO
00OCHOBBIBACT MIPHUHSATHIC PEIICHUS.

CBOOOTHO OPHEHTUPYETCS B yUeOHOH M MPOPEeCcCCHOHANBHOM JINTEpaType.

OneHka 1O IUCHMIDIMHE BBICTABISAIOTCS OOydaromemycs C y4ETOM pe3ylIbTaToB
TEKYIIEeH U IPOMEKYTOYHOU aTTECTAIINH.

KoMmmeTeHnym, 3akperi€HHbIE 3a IUCIUIUIMHON, C(OpPMHpPOBAHBI HAa YpPOBHE —
«BBICOKHI».




Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ilkana | AUCHUILINHE
ECTS

82-68/ XOpOI.HO/ BricTaBnsercs oOydaromeMycs, eClid OH 3HAeT TEOPETHYCCKHH W MPaKTUIeCKHU
C 3aUTEHO MaTepual, TpaMOTHO M MO CYHIECTBY H3JaraeT €ro Ha 3aHATHSX U B XOJE
MPOMEKYTOUHON aTTeCTallUu, HE IOMyCKasl CYIlIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiicss MpPaBWIBHO MPUMEHSET TEOPETUUECKUE TIOJIOKEHUS INPH pPelIeHUU
NpaKTHYECKUX 3agad  Npo(ecCHOHANBHON  HANpaBIEHHOCTH Pa3HOTO  ypPOBHS
CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl TOTO HaBbIKAMU M IPUEMaMH.

JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHOM 1 podecCHOHaIbHOM TuTeparype.
OneHka 1O IUCHMIUIMHE BBICTABISIIOTCA OOydaroIeMycs ¢ Y4ETOM pe3yJbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMH.

KommereHnny, 3akpermi€éHHBIE 3a IUCHUIUIMHON, C()OPMHPOBAaHBI Ha YpPOBHE —
«XOPOIINIY.

67-50/ YIIOBJICTBO- BericTaBnsercss oOy4aromeMycs, eciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKHH H
D,E pHTeIbHO/ NPaKTHIECKAN MaTepual, NOMYCKAET OTACIbHbIE OUIMOKH TIPU €ro H3JI0KECHUH Ha
3aHATHSX U B X0€ IPOMEKYTOUYHON aTTECTALlUH.

OOyuvaromuiicst  UCIBITHIBAET  ONpEJCNEHHBIC  3aTPyJHEHHS B  NPUMEHCHHUHU
TEOPETHYECKUX TIOJIOKEHUI MpPU PELICHUH MPaKTHYEeCKUX 3a/ad MpogecCHOHATBHOI
HalpaBJICHHOCTU CTaHAAPTHOI'O0 YPOBHA CJIOKHOCTHU, BJIAJACCT HeO6XO}II/IMLIMI/I JUIA
9TOro 6a30BBIMH HaBBIKAMH U MPUEMAMHU.

JleMOHCTpHUpYeT TOCTaTOUHBIN YpOBEHb 3HAHUS YUeOHOU JUTEPATYPHI MO TUCITUTLINHE.
OreHka 1O IUCHMIUIMHE BBICTABISIIOTCA OOydYaroleMycsi ¢ Y4ETOM pe3yJbTaToB
TEKyIEeH ¥ IPOMEXYTOYHOHN aTTECTALIH.

KommereHnny, 3akpermi€éHHBIC 32 IUCHUIUIMHON, C(OPMHPOBAaHBI HAa YpPOBHE —
«OCTaTOYHBIHY.

49-0/ HEYJIOBJICT- BericTaBnsercss o0y4daromemMycsi, €CIi OH He 3HaeT Ha 0a30BOM YpOBHE TEOPETHUECKHUN
F,FX BOpHTE/IbHO/ | Y MPAKTHICCKUH MaTepuall, JOIyCKaeT rpyOble OmMMOKKM IpU €ro M3JI0XKEHHH Ha
3aHATHSX U B XO/1€ IPOMEKYTOUYHON aTTECTAllUH.

OOyuyaronuiicst UCIBITHIBAET CEPhE3HBIE 3aTPYAHCHHS B MPUMEHCHUH TEOPETHUECKUX
MOJIOKEHUH MPU PELICHUH MPAaKTUYECKHUX 3a1a4 Npo(heCCHOHAIBHOM HalpaBIeHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTU, HE BJIAACCT HCO6XOI[I/IMI)IMI/I JJIA OTOr0O HaBBIKaAMH U
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHS y4eOHOI! JIUTepaTyphl M0 TUCLUIIIHHE.
OreHka 1O IUCHMIUIMHE BBICTABIAIOTCS OOyYalomEeMyCs C Y4ETOM pe3yJIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUM.

Komnerennuun Ha ypoBHE «IOCTaTOUHBIN», 3aKpENIEHHBIE 3a IUCLMIUIMHOW, HE
c(OPMHUPOBAHEL.

3a4TCHO

HEC 3a4TCHO

5.3 OuneHouyHble cpeacTBa (MaTepuHaabl) IJsl TeKyWero KOHTPOJS YyCIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTANMHU 00y4aroIUXCs M0 JMCHUIITIUHE

Konmponvnas paboma 1-2 mema
Bonpocsl TeopeTn4eckoro xapakrepa

1. PackpoiiTe B3aMMOCBsI3b MOHATUN SIKOHOMHYECKAs U collnasibHas 3(p(peKTUBHOCTS,

2. HazoBurte moaxomas! kK aHam3y 3G (HEKTUBHOCTH YIIPABICHHS MIEPCOHATIOM.

3. Tlouemy cymecTByeT HEOOXOIMMOCTh B OIEHKE SKOHOMHYECKOH 3((eKTUBHOCTH
yYIpaBJIeHUS IEPCOHATIOM?

4. Tlepeuncnute METOIbl OLEHKU A(PPEKTUBHOCTH NESATEIBHOCTH CIY)XOBI yIpaBIEHUS
MIEPCOHAIIOM.

5. Packpoiite meron oneHku >(QQEeKTHBHOCTH yIpaBieHUs NepcoHarioM «BHyTpeHHHe
0030pBI».

6. HaszoBwure 3Tamnsl METOAA «IKCIIEPTHAS OLICHKA.

7. Ilpumenenue meroma «HR-OeHumapkunra» i OHEHKH A((PEKTUBHOCTH CITYKOBI
yIIpaBJICHUS IEPCOHATIOM.

8. AHanu3 4eloBEYEeCKHX PECYPCOB, KaK OIIEHKAa paOdOThI 10 YIPABJICHUIO TEPCOHATIOM.

9. Kirouessie nokazarenu 3¢ dexkruBaoct (KPI) B onenke s dpextuBHOCTH CVYII.



10. Meronuka ROI B onierxu CVYII.

11. Meton onenku dpdextuBHocTr CYII — «YpaBieHue 1o mesm».

12. Cayx0a ynpaBieHHs NEPCOHATIOM KaK IEHTP MPHOBLIH.

13. Tloka3arenu nmns pacyera MOTPEOHOCTU OPraHU3ALMU B IIEPCOHAIIE.

14. KpurepuanabHbIe MOKA3aTEeNIH Ul OLIEHKH CUCTEMBI TOI00Pa.

15. KpurepuanpHbie moKazaTenau sl OEHKU 0TOOpa U HaliMa.

16. KpurepuanabHble MOKa3aTeN ISl OLCHKH CUCTEMBbI aJalTaliy epcoHaa.
17. Omnenka IBW)XECHHE MEpCOHAA.

18. Yactuble k03(hPUIMEHT TEKYYeCTH NEpCOHANa B OIIEHKH CHUCTEMBI 11000pa, oToopa u

aJlanTalyy IepcoHaa.
19. Tloka3arenu ajisi MOHUTOPUHTA PE3YJIbTATUBHOCTH OIICHKH TIEPCOHANIA.
20. Tlokazarenu st orieHKH 3 (PEKTUBHOCTH aTTECTAllUU MTEPCOHAIA.

21. Tloka3zaTenu OLICHKH Pe3yJbTaTUBHOCTH CUCTEMBI TPO(HECCUOHATLHOTO PA3BUTHSL.

22. TlokazaTenu OLEHKH Pe3yIbTaTUBHOCTU CUCTEMbI 00Y4EHHS IIepCOHAIA.
23. Key Performance Indicator (KPI) kak HHCTpyMEHT OLICHKH U MOTHUBALIUY.

24. OcHOBHBIE 3JICMCHTBHI opraHusan  Tpyda II€pCOHAJIA, u IIOKa3aTcIn

XapaKTepU3YIOIIHeE.
25. 3atpatThl Ha IEPCOHAIL.
26. Cucrema CTUMYJIMPOBAHUS TPYAA U TIOKA3aTENH €€ XapaKTepU3yIoIue.
27. BbiOop (GOPMBI U CUCTEMBI OIIATHI TPYAAQ.

IIpakmuueckue 3a0anus

3apanue 1
ITokazarenu 2021r 2022 r Temn npupocra, %

CpenneroioBasi Y4uCJICHHOCTD 81 80
pabOTHHUKOB, yell
Yucno NpuHATHIX, Yel 8 16
Ywncino yBOJIGHHBIX, YeT 9 23

U3 HUX: IO COOCTBEHHOMY - 17

KEITAHHFO

3a MPOTYJIbI 1 2

Koadpdunuent npuema

Koaddurment Bo1OobITHS

Koaddunment rexkydectu kaapos

KoadduumeHT 3amernienns Kaapos

KoaddunmenT nocrostHcTBa KaJipoB

3aTpaThl OpraHU3alMi Ha HAeM OJIHOTO COTPYAHHUKA B cpeaHeM cocTaBisiioT 180 Twic. pyo.,
OPUMEPHBI CPOK B TEUEHHMH KOTOPOro pabOTHHUK HE HCIOJHSET CBOM OOS3aHHOCTH B CBS3H C
yBOJIbHEHUEM 4 pabouux JHEW, MPUMEPHBII CPOK B TEUEHUH KOTOPOTO BHOBb IMPHUHSTHIN pabOTHHUK
YYUTCSI U HE BBINOJHAET CBOIO paboTy B cpeaneM 10 paGouux aHeH, cpeqHEeIHEBHOW 3apaboTOK
pabotruka 3 200 py6. Onpenenure MOTEPH OT MOBBIMIEHUS KOYPPUIIUEHTA TEKYIECTH.

3anaue 2

[Ton6epute Bo3moxubie KPI 17151 mepconana 3aHMMalONIero MpeiosKeHHbIE TOKHOCTH

JIOIDKHOCTD

Iloka3arennb

®opmyna

PykoBoauTens oTaena MapKeTHHTa




Mapxkerosnor

I'nmaBHbIM Oyxrantep

Bbyxrantep

PyKOBO,Z[I/ITeJ'IB HOPUINYECKOIo OTAcIa

Opucr

PykoBoauTenp Ciry:k0bI IO yITPaBICHHUIO
[IEPCOHAIIOM

Memnemxkep 1o nogdoopy nepconana

MeHemKep I10 OpraHu3anmuunu 06yquH$1

3ananue 3
B cBsi3u ¢ pacmmpeHreM TuiIepckoi cetu pupma mposesia o0ydeHHne epcoHalia B KOJTHYECTBE
10 gen. Pacxompl Ha oOydyeHHME OJIHOro crenuainucra B oOinactu MapkermHra — 20000 pyo.

[IpoaomKUTENEHOCTD BIMSHUSA IPOrPaMMbl 00yUYEHHUS! Ha MPOU3BOAUTEIBHOCTh TPY/Aa COCTaBHIIA, IO
IIpeBapuTeNIbHBIM pacyeraM, 5 jeT. CTOMMOCTHAs OLIEHKa PacXOXKIEHHS B NPOU3BOAMTEIHHOCTH
TpyJda JydlIuX W CpeaHUX pPabOTHHKOB B OTxaeie MapketuHra cocraBmwia 3000 py6. Koaddunuent
IucKoHTHpoBaHus 5% B roxa. Ompenenuth, Ha Kakue Hapamerpbl paboThl GUPMBI OYAYyT BIIUATH
pe3yabTaTel  00y4deHHs paboTHHKOB? PaccumrtaTh >¢QeKT BIMSHHA NpPOrpaMMbl OOyYeHHUS Ha
MOBBIIIEHUE TPOU3BOAUTEILHOCTH TPY/Ia.

3aganue 4

B pesynbrare MeponpusTUH MO YIYyYILIEHUIO OpraHU3alUy TPyJa U MOBBIIICHUIO MOTHUBAIIUN
NepcoHajga HOpMa BBIPAOOTKM OCHOBHBIX IPOM3BOJACTBEHHBIX pabounx yBenuumiach Ha 4% B
CpeIHEeM, YHCIIEHHOCTh pabouux 75 4esoBeK, cpeaHeMecsuHas 3apaboTHas Tuiata OJHOTO paboyero
96 000 py6., CTUMYIHPYIOIIKE BBIIUIATHI U OTIYCKHBIE B TEUEHUM T'OJa COCTABIAIOT B cpenHeM 15%
oT 3apabotHoM miatel. CpemHeMecsuyHas BbIpaOoTka paboTHuka 548 600 pyO., peHTaOEIbHOCTH
npoaykuuu 15%.

Onpenenutb CyMMy SKOHOMMH 3aTpaT MO pe3yiabTaTaM MEPOIPUSITHS, €CIIH

a) OpraHu3alus MOXKET YBEJTHMUUTh 00bEM BBITYCKa IPOIYKIIHH,

0) yBesnnueHne 00beMa BbITYCKa MPOIYKIIMH HEBO3MOXKHO.

Konmponvnas paboma 3-4 mema
Bomnpocsl TeopeTn4eckoro xapakrepa

Kakwue craThu BKITIOYaeT OIOHKET 3aTpaT Ha HaeM IepcoHana’?

Kaxkue craTeu BKIFOYaeT OFO/KET 3aTpaT Ha BEICBOOOXKECHUE TIepcoHaa?

Kakwue craThu BKITIOYaeT OI0/DKET 3aTpaT Ha aJanTalyio nepcoxnana’?

Kaxkue ctaTeu BKIIFOYaeT OIO/KET 3aTpaT Ha OXpaHy W YIYYIIeHHE YCIOBHM Tpyaa?
Kakwue craThu BKITIOYaeT OI0/HKET 3aTpaT Ha OIUIAaTy Tpy/a mepcoHana?

Kakue craThu BKiIIOUaeT OIOJKET 3aTpaT Ha COLHUAIbHBIE BBIILIATHI MIEPCOHATY U MO COIMAIbHBIM
nporpamMmmam?

Kaxkue cTaTpu BKIFOYaeT OFO/KET KOPIOPATUBHBIX MEPOTIPUATHIN?

Kakwue craThu BKIIIOYAeT OIOKET 3aTpaT HA MOATOTOBKY M IMEPENOATOTOBKY KaJApOB?
Kakue craTbu BKIIIOYAET MOBBIIIEHUE KBATU(PUKALIN?

10 Kakwue craTtbu BKIIFOUAET OIOJKET 3aTpaT HA OICHKY MepcoHana?

11 Kakwue ctathy BKIIIOUACT OFOKET 3aTpaT Ha KaJApOBBIN pe3epB?

12 Kakue cTaTh BKIIOYACT OIO/IKET KaPOBOU CIIY>KOBI.

OO, WN -

© 00
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13 Hapucyiite TuNIOBO# (pMHAHCOBBIN MPOPUIH KaJPOBOTO IMPOEKTA.

14 KakoBbl OCHOBHBIE [IOKa3zaTesJu aHaiau3a dS((EKTUBHOCTU KaJpoBbIX NpoekToB? Ilouemy
HE00XO0MMO YUUTHIBATh (PAKTOP BpeMEHU MpH aHanuze 3P(HEeKTUBHOCTH?

15 Ha3zoBure ocHOBHbIE KpuTepuH 3(P(HEKTUBHOCTH KaJPOBBIX NPOEKTOB. KakoBa nx B3aMMOCBS3b?

16 Ywmcrerii muckonTHpoBaHHBINA moxon mnpoekta (NPV), ero ompenenenue, dhopmynsl sl pacdera,
SKOHOMHYECKUI CMBICI, TOCTOMHCTBA M HEAOCTaTKU. Xapakrep 3aBucumoctd NPV oT cTaBku
JTMCKOHTHPOBAHUS.

IIpakmuueckoe 3a0anue

3amanue

OxvH W3 BHIOB JEATENBHOCTH OpraHU3alMyd OMToBas TOpropis. OpraHu3anusi yCIHEIIHO
pa3BHBaeTCA U IUIAHUPYET M JAJIbIIC YBEIMYUTH KOJIMYECTBO 3aKa30B, B CBS3M, C UYEM paCIIHPSACTCS
mrat. Kpome Toro, opranmzanusi mepeexana B COOCTBEHHOE 3JlaHHe, J0 3TOTo paboTana B OusHeC
nentpe. IlpeanpusTre mporHo3upyeT NajdbHEHIINH YCTOHUYMBBIA POCT Ha CIEIyIOUIME TPU roja H
MOCTOSTHHOE TTpHUBJICUeHHE Nepconana. [nan npusnedenns nepconana Ha 1 KB.:

Byxranrtep — 1 Bakancus

Menemxep 1o mpojiaxkaM — 3 BaKaHCUHU

Menemxep B OTIEN 3aKyNOK — | BakaHCHs

CucreMHbIi agMuHUCTpaTOp — | BakaHCHUs

JlBopHUK — | BakaHCHUs

Yo6opmmia — 1 BakaHcus

B CVII pabGoraer nBa MeHemKepa, Ha0Op OyAeT OCYHIECTBIATHCS WX CHIIAMH,
JIOTIOJTHUTEIBHBIX PACXOA0B Ha 3apaboTHyro muaTy corpyaHukoB CVYII B Gropkere IUIaHUPOBATH HE
HaJ0. PykoBoauTenu apyrux mojapasjiefieHui Ha oqHo coOecenoBanue TpaTaT 40 MUH., 5TO HE BXOAUT
B JIOJDKHOCTHBIE 00513aHHOCTH M pabodee BpeMsi Ha HUX He BbLAEISETCs, coOOeceJ0BaHUE MPOBOAUTCS B
JIOTIOJIHUTEIBHOE BPeMsl, KOTOpoe orutaunBaeTcs otaenbHo 700 py6. B yac.

Cocrasbre Oroxer CVYIIL.

Bonpocul k ax3ameny

1. PackpoiiTe B3aMOCBSI3b MIOHATUIM YKOHOMUYECKAs U colaabHas 3 (PEeKTUBHOCTD,

2. HazoBurte noaxosl k aHan3y 3 (HEeKTUBHOCTH YIIPABICHUS EPCOHATIOM.

3. Tlowemy cymecTByeT HEOOXOJMMOCTh B OIIEHKE SKOHOMHYECKON 3(PPEKTUBHOCTH
yIipaBJIeHUs TepcoHanom?

4. Ilepeuncnute MeTOAbl OLUEHKU 3(P(HEKTUBHOCTU AEATEIBHOCTU CIYXObI YyIpaBICHUS
IIEPCOHAJIOM.

5. Packpoiite Meron oueHkH 3(QQPEKTUBHOCTH YIpaBlieHUs INepcoHaioM «BHyTpeHHue
0030pBD».

6. Ha3zoBwure 3Tamsr MeTOAA «IKCIIEPTHAS OIICHKAY.

7. Ilpumenenue merona «HR-OenumapkuHra» naias OmEHKH >(PPEKTUBHOCTU CIYKOBI
yIpaBiIeHUS IEPCOHATIOM.

8. AHaiu3 4eIoBEYECKHX PECYpCOB, KaK OIEHKa pabOThI MO YIPABICHHUIO TEPCOHATIOM.

9. KimoueBsie mokazatenu 3¢ dexrnBrocTr (KPI) B oienke apdextuBHocTH CYII.

10. Meronuka ROI B onienku CVYII.

11. Meron ouenku 3dpdextuBHoct CYII — «YpaBneHue no uemsim».

12. Cayx0a ynpaBieHHs NEPCOHATIOM KaK LEHTP MPHOBLIH.

13. Tlokazarenu 1uis pacdera MOTPEOHOCTH OPTaHM3AIlUH B TIEPCOHATIE.

14. KpurepuanabHble MOKa3aTeI Ul OLIEHKH CUCTEMBI TOI00pa.

15. KpurepuanbHbie MOKa3aTENH JIJIs OIICHKHA 0TOOpa M Haiima.

16. KpurepuanabHble MOKa3aTeIH sl OLICHKH CUCTEMBI aanTallly [epCoHaa.

17. Omenka IBW)XECHHE MEpCOHAA.
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18. YactHble KO3(pPUIMEHT TEKYYeCTH NEpCOHaNa B OLIEHKH CHUCTEMBI 11000pa, 0TOopa u
aJlanTanuy nepcoHarna.

19. Tloka3arenu JUis MOHUTOPHUHTA PE3yIbTATUBHOCTH OLICHKH IEpPCOHAIA.

20. Tlokazarenu st orieHKH 3 (PEKTUBHOCTH aTTECTAIlMU TIEPCOHAIA.

21. Tloxa3zaTenu OICHKH Pe3yIbTaTUBHOCTH CUCTEMBI MPO(ECCHOHAIBHOTO Pa3BUTHA.

22. Tloka3zaTenu OLIEHKH Pe3yJbTaTUBHOCTHU CUCTEMbI O0yUEHHUs NIepCOHAA.

23. Key Performance Indicator (KPI) kak HHCTpyMEHT OLIEHKH ¥ MOTHBAIIHH.

24. OcHOBHBIE OJJIEMEHTHl OpraHW3aluu Tpylda I[epcoHaia, U IOKa3aTeau ee
XapaKTepU3yIOIIHe.

25. 3arpathl Ha EpCOHA.

26. Cucrema CTUMYJIMPOBAHUS TPYZAa U TIOKA3aTENIN €€ XapaKTepU3yroIue.

27. D(GhEeKTUBHOCTh CUCTEMBI OILIATHI TPY/IA.

28. KakoBbI OCHOBHBIE TIOKa3aTeNH aHanu3a d3PGEKTUBHOCTH KaJAPOBBIX MPoeKToB? [Touemy
HE0OXOIMMO YYUTHIBATh (PaKTOP BPEMEHHU IpH aHajn3e 3pGEeKTUBHOCTH?

29. UYwucreiii auckoHTHpOBaHHEIN noxox mpoekTta (NPV), ero onpenencHue, GopmMymsl 1is
pacuera, SKOHOMHYECKHI CMBICI, TOCTOMHCTBA U HeAocTaTKu. Xapakrtep 3aBucumoctd NPV ot
CTaBKH JUCKOHTHUPOBAHHUS.

30. Kaxkue cTaTbhy BKJIIOYAET OOKET 3aTpaT HA HaeM IMepcoHana’?

31. Kaxkwue cTaTh¥ BKJIFOYAET OFO/KET 3aTPAT Ha BRICBOOOXKICHHE MepcoHana?

32. Kakue cTaThy BKJIIOYAET OO/KET 3aTpaT Ha aJIalTaluio nepcoHana’?

33. Kaxkue cTaThyl BKIFOYACT OFO/DKET 3aTPAT HA OXPaHy U YIYUIICHUE YCIOBUN Tpyaa?

34. Kaxkue cTaThy BKJIIOYAET OO/KET 3aTpaT Ha OIIaTy Tpyja nepcoHana’?

35. Kakwme crarbu BKIIOYaeT OIODKET 3aTpaT Ha COIMAIbHBIC BBIILIATHI MEPCOHATY H IO
COLIMAJILHBIM IIpOrpaMMam?

36. Kakwue cTarbu BKIFOYaeT OIOPKET KOPIIOPATUBHBIX MEPOIPUSATHI?

37. Kaxkue cTaThy BKJIIOYAET OO/KET 3aTPAT HA MOJTOTOBKY U MEPENOAr0TOBKY KaJpoB?

38. Kakwue cTaTby BKIIOYAET MOBBIICHNE KBATH(DUKAINN?

39. Kaxkue cTaThy BKJIIOYAET OFOKET 3aTpaT Ha OLIEHKY MepcoHana’?

40. Kakwue cTaTh¥ BKIIOYAET OFODKET 3aTpaT Ha KaJpOBBIA pe3epn?

41. Kakue cTaThb¥ BKIIOYAET OIOKET KaJpOBOil CIIYKOBI.

6. YueOHo-MeToqu4ecKoe U MHGOPMALMOHHOE 0O0ecreyeHue TUCIUILIHHBI
6.1 CnMcok HCTOYHMKOB H JIUTEPaTyphbI

Hcrounuku
OcHosHbie

1. Koncrurynust Poccmiickoii  ®enepanuu. - DiekTpoH.jaH. — Pexum jgocryma
https://www.consultant.ru/document/cons_doc LAW_28399/

2. I'paxnanckuit xonexc Poccuiickoit @enepauuu. Yacte 1 : ot 30.11.1994 Ne 51-®3 : (c
nocneayomumu u3M. u goin.) // Koncynsrantllmtoc. Bepcusllpod [Dnextponuslii pecypc]. — Pexum
nocryma : https://www.consultant.ru/document/cons_doc_LAW 5142/

3. I'paxmanckmii konekc Poccuiickoit @enepammu. Yacts 2 : ot 26.01.1996 N 14-®3 : (¢
nocienyomumu u3M. u jaomn.) / Koucynsrantllmoc. BepcuslIpod [Dnextponnslit pecypc]. — Pexum
noctyma : https://www.consultant.ru/document/cons_doc_LAW 9027/

4. Tpynosoit kogekc Poccuiickoit @eneparu ot 30.12.2001 Ne 197-®3 : (¢ mocneayrmumMu
mM. u non.) // Koncynsrantllmoc. Bepcusllpod [Dnexrponnsiii pecypce]. — Pexum nmocrtyma :
https://www.consultant.ru/document/cons_doc LAW_34683/

5. ®enepanbupiii 3ak0oH  "O  mepcoHanmbHBIX gaHHBIX" N 152-®3 ot 27.07.2006 (c
nocienyomumu u3M. u jaomn.) / Koucynsrantllmoc. BepcuslIpod [Dnextponnsiii pecypc]. — Pexum
noctyma : https://www.consultant.ru/document/cons_doc_LAW 61801/



https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_9027/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://www.consultant.ru/document/cons_doc_LAW_61801/
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6. denepanbHblii 3ak0H «O 3aHsTOCTH HaceneHus B Poccuiickoit depepaumn» Nel032-1 ot
19.04.1991 (c mocnenyromumu u3M. u joi.) // Koncynsrantllmoc. Bepcusllpod [DnekTpoHHbIi
pecypc]. — Pexxum mocryma : https://www.consultant.ru/document/cons_doc LAW_60/

Jlureparypa
OcHosnas

1. KubGanoB, A. . VYmnpaBieHue NEpCOHAIOM OpraHU3alMU: CTpaTervs, MaPKETHUHT,
WHTepHaIMoHanu3anus : yaeonoe nocooue / A.f. Kubanos, U.b. JlypakoBa. — Mocksa : UTHOPA-M,
2020. — 301 c¢. — (Bricmiee oOpazoBanue: Marucrparypa). - ISBN 978-5-16-006649-3. - Teker :
anekTponHbId. - URL: https://znanium.com/catalog/product/1067540

2. KubanoB, A. f. DxoHOMUKa ympaBieHus TnepcoHasioM : yueOHWK / A.Sl. Kubanos, E.A.
Murpodanosa, U.A. Dcaynosa ; mox pea. A.S. KubanoBa. — Mocksa : UHOPA-M, 2023. — 427 c.
— (Bsicmee obOpa3oBanue: bakanaBpuar). - ISBN 978-5-16-006018-7. - Tekct : 2IeKTpOHHBIN. -
URL.: https://znanium.com/catalog/product/1939107

Jonornumenvnas

1. Kubanos, A. SI. DxoHOMUKa yrpaBicHHs TNepcoHanoM : ydeOHuk / A.Sl. Kubanos, E.A.
MuTtpodanoBa, M.A. Dcaynosa ; mojg pen. A.5l. Kubanosa. — Mocksa : UHOPA-M, 2023. — 427 c.
— (Boicmiee obOpa3oBanue: bakamaBpuart). - ISBN 978-5-16-006018-7. - Tekct : 2JIeKTPOHHBIN. -
URL.: https://znanium.com/catalog/product/1939107

6.2 Ilepevyenn pecypcoB HHGOPMALHOHHO-TEIEKOMMYHHKANMOHHOI ceTH « AHTEepHET».
ELibrary.ru Hay4nas snexkrponHas oubaunorexa Www.elibrary.ru
6.3 IIpodeccuoHanbHbIe Ha3bl JAHHBIX U HH(POPMAIIMOHHO-CIIPABOYHbIE CHCTEMbI

WubopmanroHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynbsrant [liroc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOe ofecredeHue JUCHUILINHBI

Hns  obecrieueHuss ~ TUCHUIUIMHBI ~ HWCIONB3YeTCsl  MaTepualbHO-TEXHHMUYEecKas  0aza
00pa3oBaTeNbHOTO YUPEKIACHUS: YICOHbIE ayIUTOPHH, OCHANIEHHBIE KOMIBIOTEPOM, MPOECKTOPOM H
ayTUOCUCTEMOM ISl IEMOHCTPAIUU Y4eOHBIX MaTepUaoB.

Cocrasn mporpaMMHOTO obecrieyeHus.
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHue 00pa3oBaTeILHOrO NMpoLEcca IJIsl JUI ¢ OTPAHHYEHHBIMU BO3MOKHOCTSAMH
310POBbSI H HHBAJIW/I0B

B xone peanuzanuu JIUCHUILIMHBI MCHOJIB3YIOTCS CIEAYIOIIME JIOMOJHUTENIbHBIE METO]IbI
0oOy4eHHs, TEKYIIEr0 KOHTPOJISI YCIEBAaGMOCTH W MPOMEKYTOYHOW aTTeCTalud OOydYaroImXxcs B
3aBUCHMOCTH OT UX WHIUBUAYAIBHBIX OCOOCHHOCTEH:

oIl CIENbIX M CIA0OBHIAIIMX: JICKIMH OGOPMIISIOTCS B BHJIE SJIEKTPOHHOTO JOKYMEHTAa,
JOCTYITHOTO C TIOMOIIBIO KOMITBIOTEpPA CO CIECHHAIM3UPOBAHHBIM IMPOTPAMMHBIM 00€CTICUCHUEM;


https://www.consultant.ru/document/cons_doc_LAW_60/
https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1939107
https://znanium.com/catalog/product/1939107
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MUCHMEHHBIE 33/1aHUS BBIMOJHAIOTCS Ha KOMIBIOTEPE CO CHEIMAIM3HUPOBAHHBIM MPOTPAMMHBIM
obecreyeHneM WIM MOTYT ObIThb 3aMEHEHbl YCTHBIM OTBETOM; OOECIIEUMBAETCS WHAMBHUIYalIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKc; JUIsi BBIMOJTHEHUS 3aJaHusl MPU HEOOXOIMMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOLIEE YCTPOWCTBO; BO3MOXKHO TaKXe MCIIOJIb30BaHHE COOCTBEHHBIX
YBEIMYMBAIOUINX YCTPONCTB; MHUCbMEHHBIC 3aJaHNUs 0(OPMIIIOTCS YBETUUEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T NPOBOATCA B YCTHON (hOpMe MIIM BBINOJIHAIOTCS B MUCbMEHHOH (popMe Ha KOMIIbIOTEpE.

® Uil TIIYXUX M CIAOOCIHBIIAIINX: JIGKIUU OQOPMIISIOTCS B BUJE AJIEKTPOHHOIO JTOKYMEHTA,
au00  IpenocTaBiseTcss  3BYKOYCWIIMBAIOLIas — anmapaTypa MHAMBUAYAJIBHOTO  IOJb30BAHUSA;
MUCHbMEHHBIC 33JaHUsl BBIOJMHSIOTCS HAa KOMIIBIOTEpE B NMUCBMEHHOH (opme; sKk3aMeH U 3auéT
IIPOBOJIATCS B TUCBMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBEIEHUE B (hOpME TECTUPOBAHMUSL.

® Ul JIMIl C HAPYLICHUSIMU OTOPHO-IBUTATEIBHOTO ammapara: JIEKIUU O(GOpMISIIOTCS B BHJIE
AJIEKTPOHHOTO JIOKYMEHTA, JOCTYIIHOTO C IIOMOIIBI0O KOMIBIOTEpA CO CIEHUATU3UPOBAHHBIM
IIPOrpaMMHBIM ~ OOecreYeHUEeM; IHCbMEHHbIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEpE CO
CIEIMATM3UPOBAHHBIM TPOTPaMMHBIM 00ecIieueHHeM; PK3aMeH U 3a4€T MPOBOJSTCS B YCTHOH (hopme
WJIH BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbrOTEpe.

[Tpu HEOOXOMUMOCTH TIpEyCMaTPUBACTCS YBEITUUYCHUE BPEMEHHU ISl TIOATOTOBKH OTBETA.

IIponienypa npoBefieHHs MPOMEKYTOYHON arTecTalMy JUisl 0Oy4yaroIlUXCs yCTAHABIMBACTCS C
yu€TOM MX MHIUBHIYaJIbHBIX NMCHXO0(pu3ndecknx ocobeHHocteil. [IpomexyTodnas arrecTamust MOXKeET
IIPOBOAMTHCS B HECKOJIBKO 3TAIIOB.

[Ipu mpoBeseHWM TIPOLEAYPHI OLEHUBAHUS PE3YJAbTaTOB OOYYEHHUs MPEayCMaTpHBACTCS
HCIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOAUMBIX B CBSA3M C MHAMBUIYaJIbHBIMU OCOOEHHOCTSMU
oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBI YHUBEPCHUTETOM, WIM MOTYT
HCIOJIb30BaTbCsl COOCTBEHHBIE TEXHUUECKUE CPEJCTBA.

[IpoBenenune mpoueaypsl OICHUBAHUS PE3YIbTATOB OOYyUYSHHS JOIYCKAeTCsS C MCIIOJIb30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecnieunBaeTcst 10CTynl K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer [uist Kax0ro odyuaromierocs B popMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHUSATHS HHPOPMALINH:

e Ui CIENBbIX U CIA0OBUIAIIMX: B TMe4yaTHOM Qopme yBenudeHHbIM HIpupTOoM, B (hopme
3JIEKTPOHHOIO IOKYMEHTa, B (hopMme ayanodaiina.

® IS TITyXUX U c1a0O0CIbIIIaX: B Ie4aTHON Gopme, B popMe 31IeKTPOHHOTO TOKYMEHTA.

® U151 00YJaIOIINXCSl C HapYIICHUSIMHE OTIOPHO-/IBUTATEIBHOTO armapara: B Ie4aTHoil gopme, B
(dhopme 2IeKTPOHHOTO JOKYMEHTa, B (popme aynuodaiina.

VYyebHble ayAUTOPUU JII BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENIBHOW pabOThI, HaydHas
OubnMoTeka W WHBIE TOMEHICHHUS Ui OOYYEeHHUS OCHAIEHBI CHEIHAlIbHBIM O0OpYJOBaHHEM U
y4eOHBIMA MECTaMH C TEXHUYECKUMH CPEJICTBAMU O0yUEHUS:

® ISl CIIENBIX U CIA0OBUASIINX: YCTPOUCTBOM JJIsi CKAHMPOBAHMS M YTeHUs ¢ kamepoir SARA
CE; nucruteem bpaitng PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oIl TUIYXHX M CIa0OCHBIIIANINX: aBTOMAaTH3MPOBAHHBIM pPabOYUM MECTOM ISl JIIOJeH C
HapyILIeHUEM CiTyXa U c1a0O0CIbIIalNX; aKyCTUYECKUI YCUIIUTENb U KOJIOHKH;

o isi OOYyYarOMIMXCsS C HApYIICHUSMH OIMOPHO-IBUTATENLHOTO ammapaTa: MepeIBUKHBIMH,
perynupyeMbpiMu dproHoMuueckumu maptamMmu CH-1; KOMIBIOTEpHON TEXHUKOW CO CIECIHATBHBIM
MIPOrPaMMHBIM 00€CTIEYeHUEM.

9. Metoanuyeckue MaTepHAJIbI
9.1 IInanbl ceMUHAPCKUX 3aHATHI
Tema 1: JxoHOMHYeCKasA M cOMATbHAA 3G (PEeKTUBHOCTH YNIPABJICHUSI IEPCOHAJIOM,

0COOEHHOCTH €€ OLCHKH
Bonpocs! nu1s1 06cyxneHust
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1. Onenka s3xoHOMUYecKast 3PPEKTUBHOCTh CUCTEMBI YIIPABICHUS TIEPCOHATIOM
2. Omenka conuanbHas 3pPEeKTHBHOCTD, TIOAXO/IBI K OIICHKE.
3. MeTons! onieHKH Y3PGEKTUBHOCTH JIEATEIBHOCTH CITYKOBI YIIPABICHUS TIEPCOHATIOM.

Tema 2: Ouenka 3¢)eKTUBHOCTH (PYHKIMOHAJIBHBIX NMOACUCTEM CHCTEMbI YIIPABJIEHUS
MEePCOHATIOM
Bomnpocs! 1151 00Cy:KIeHUst

[Toxazarenu 11t oneHKU 3pGHEKTUBHOCTH CUCTEMBI TOAO0DA.
[Tokazarenu 11 OIEHKH 0TOOpa M HaliMa.

OrneHka cUCTeMBbI aJlaliTalluy MepcoHara.

OneHkHy pe3yabTaTUBHOCTHU aTTeCTallus IEPCOHAIA.

Onenka 3¢ (eKTUBHOCTH CUCTEMBI 00YUYEeHHUS ITepCoHaa.

Cucrema cCTUMYIMPOBaHUS TPY/la U MOKA3aTENN €€ XapaKTepU3YIOLIHeE.
Onenka 3¢ (HeKTUBHOCTH MOJTUTUKH OIUIATHI TPY/a B OpPraHU3aIlHH.

Noook~owhE

Tema 3: @opmupoBaHue 0I01:KeTA 3aTPAT HA MEPCOHAT U KOHTPOJIb €ro UCTOJHEeHH s
Bonpocsl 1151 00cyxa1eHus

1. BrogxeTupoBaHue 3aTpaT Ha KOMIUIEKTOBAHUE MPEIPUATHS KaJIpaMH.
2. BrojxerupoBaHue 3aTpaT HA UCIOIb30BaHKE TIEPCOHAA.

3. BropketupoBaHue 3aTpar Ha 0OyueHHe U pa3BUTHE NTepCOHAIA.

4. bromxer KaapoBoil CIyKOBlI.

9.2 I'moccapuii Mo TMCHHUIIIMHE

Brogxer - (UHAHCOBBIM TUTaH OpraHU3alluU, COCTaBIAECTCS B HATypaJIbHOM W CTOMMOCTHOM

BBIPAKCHUH.

Brop:keTupoBanue — rpoliecc pa3pabOTKH, UCIIOTHEHUS, KOHTPOJIS U aHaiu3a Oro/IKeTa.
CraTuyeckuii OlOI:KeT - 3TO OIOJKET, PACCYMTAHHBI Ha KOHKPETHBIM YpPOBEHBb JEIOBOI
AKTUBHOCTH OpPTaHHU3aIUH.

I'mOkuii OroaKeT COCTaBIsETCS HE JJi KOHKPETHOTO YpPOBHSA JI€IOBOM aKTMBHOCTH, a HJisi
HECKOJIbKUX aJIbTEPHATUBHBIX BAPUAHTOB O0BEMA MPOJAK WIM JAPYrOdW JEATEITbHOCTH |
COOTBETCTBYIOIIMX UM 3aTpar.

IMocTaTeiinbie 010/1KeThI - MpeAyCMaTPUBAIOT JKECTKOE OrpaHUYCHUE
CYMMBI 110 KaXXI0H OTJENBbHOMN CTaThe 3aTpaT 0€3 BOZMOKHOCTH TepeHoca B APYTYIO CTaThiO
Broa:ker ¢ HyJIeBbIM YPOBHEM - KaXKIbIM pa3 COCTABIIAECTCS 3aHOBO, C 3aIIMTON Ka)JI0W CTaTbU
pacxojioB, T. €. "'c Hyns".

IIpeemMcTBeHHBII 0I0KET — B OPTaHU3allUU pa3paboTaH «madioH» O/ KeTa, B KOTOPBIN Mpu
OUYEPETHOM COCTABJICHHH OIOJ)KETOB JIMIIb BHOCSTCS KOPPEKTHBBI, OTPAXKAIOIINE TEKYIIUE
M3MEHEHHUS M0 CPAaBHEHUIO C YCTOSBILIUMCS MTPOLIECCOM.

Pe3yJbTaTHBHOCTL - CTENEHb peaNu3alii 3alUIAaHUPOBAHHOW JACSTENIBHOCTU U JIOCTHUXKEHUS

3aIJIaHUPOBAHHBIX PE3YIbTATOB
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YnpapieHue 3aTpaTaMu Ha MepcoHa] — cdepa YNpaBICHYECKON NEATETbHOCTH MPEIIpUsATH, B
KOTOPOH pelIaroTcs 3a7ayl aHajlu3a 3aTpaT Ha MepcoHall, IPUHATHS 000CHOBAHHBIX YIPaBIEHYECKUX
pemieHnii B 00JacTH YHpaBICHHS IMEPCOHATIOM, a TakXke pa3pabaThIBAIOTCS M PEaTU3yIOTCA
MEpPOIPUATHS, HAIPABICHHBIE HAa ONTHMM3ALMI0 pPACXOJ0B Ha IEPCOHAN C TOYKU 3pPEHHUS HX
1€JIeCO00Pa3HOCTH U 0’KUAAEMOTO IKOHOMHUYECKOTO U COLMATBHOTO (P deKTa.
YnpapieHue NPOM3BOAUTENBHOCTBIO TpyAa — O3T0 cdepa MNPaKTHUYECKOW AeATelNbHOCTU
OpraHu3alyy, HaIpaBICHHOW Ha OCYIIECTBICHUE W3MEHEHHMM B CHCTEME YIIPABICHHUS C LEIbIO
MOBBIIICHUS 3((HEKTUBHOCTH TpyAa.
Pe3epBbl pocTa NpoOM3BOAMTENBHOCTH TPyJa — 3TO HEUCIOJIb30BAHHBIE BO3MOXKHOCTU H
pecypchl IpeanpusaTHs B 00JacTy NOBbILEHHs 3((HEKTUBHOCTH TPYAA.
I (PeKTUBHOCTb - COOTHOUIEHME MEXAY JOCTUIHYTBIM pPE3YJIbTaTOM M HCIIOJIb30BAHHBIMU
pecypcamu
ConunanbHasg 3¢Q(eKTUBHOCTL - OTpPaXAaeT pPEUICHHME KOHKPETHBIX COLMAJIBHBIX 3ahau
(HammpuMep, yiydllleHHe YCJIOBUH TpyJa, OXpaHy OKpyskaromed cpeabl U T.1.). CouumanbHas
3G(PEKTUBHOCTh TPOSIBISETCS B  BO3MOXXHOCTH JIOCTIDKCHHS TIO3UTHBHBIX, a TaKXKe
IIPEIOTBPALLEHUS OTPULIATEIBHBIX C COLIMAIBHOM TOUKH 3PEHUS U3MEHEHUIN B OPraHU3aliH.
JKoHOMHUYecKnil 3P deKT - rpeanonaraeT NoJae3HbIN pe3yabTaT, BBIPAXKEHHbII B CTOUMOCTHOM
OLIEHKE, T.€. IPUOBLIb.
Ouenka HJ(QPPEeKTHBHOCTH YIPABJICHUS IEPCOHAIOM — 1JTO CHCTEMAaTHYECKHM, YETKO
(opManu30BaHHbIM IpoLlECcC, HANpaBIEHHBIH Ha MU3MEPEHHE M3/EPKEK M BBIFOJ], CBA3aHHBIX C
IIpOrpaMMaMH JI€ATEIBbHOCTH YIIPABICHHs NEPCOHAJIOM I COOTHECEHHMS HX PE3YyJbTaTOB C
uToramMu 6a30BOTO NMEPHO/A, C TOKA3aTEIIMU KOHKYPEHTOB U C LEJISAMU IPEANPHUATHS.



